
GROVE ACADEMY CATCH UP FUNDING PLAN 2020-2021 

Plan Lead: L Morrall 

 

Rationale: 

Following the 2020 lockdown due to the COVID-19 pandemic, schools have received an additional amount of money to provide catch-up support for those pupils that 

require it. At Grove Academy, in order to utilise this additional funding in the best possible way, we have considered closely the research and advice put forward by 

the EEF and used timely assessments of both children’s academic and personal development needs to inform our decisions. The table below outlines our intentional 

spend with a rationale accompanying each decision. 

 

Aims of ‘catch up’ 

 Attainment outcomes at end of 2020-21 for all year groups will be broadly in line with those at the end of 2019-20. 

 The mental health needs of pupils are met and supported by the school 
 

EEF 

recommended 

strategy 

Rationale Specific implementation at 

Grove Academy 

Cost Expected impact 

Coaching for QFT Good planning of well-sequenced 

and manageable lessons coupled 

with effective pedagogical choices, 

effective and robust assessment 

for learning so that all learners can 

achieve is the first step in reducing 

underachievement – Third Space 

Learning 

 

The quality of teaching is by far 

the biggest factor within schools 

that can make a difference to 

the achievement of children and 

young people – Chartered 

College of Teaching 

In-class coaching and planning support 

from SLE/DPs for all NQTs and RQTs plus 

any other identified staff (including TSAs) 

On-going support provided on needs-based 

approach depending on identified priorities 

from drop ins/coaching 

feedback/scrutinies/ assessment  

PPA attended weekly by SLT to support 

planning process each week – all PPA 

attended as far as possible. 

Focus on developing – 

RWI (inc TSAs), writing, reading, maths, 

pedagogy, demo sessions, team 

0.4 Deputy salary 

FTE SLE salary 

By providing effective 

coaching support we expect:  

 All TSAs to be confident in 

the delivery of RWI 

 Feedback to evidence 

increasing pedagogical 

skills and confidence of 

teachers – improved 

teaching profile 

 Improved consistency 

 Improved progress and 

attainment data 

 Decreasing behavior 

incidents as approaches 

become more consistent 

1. Summary information 
Academic Year 2020/21 Total PLAN budget £34, 080 Date of Plan review Summer 2021 

Total number of pupils 426 Number of pupils eligible if appropriate 426 Date for next internal review of this plan Spring 2021 



teaching, CPD for NQTs, in class support, 

team teaching and modelling, 

developing consistent behaviour 

management strategies, facilitating best 

practice. 

and embedded. 

 

 

One to one and 

small group 

tuition 

‘There is extensive evidence 

supporting the impact of high-

quality 1:1 and small group 

tuition as a catch-up strategy.’ - 

EEF 

Twice weekly reading interventions for 

small groups of targeted children from 

each year group. 

(after school booster)    

Y3 – 11 children 

Y4 – 5 children 

Y5 – 12 children 

 

Year 6  

targeted interventions for phonics and 

guided reading to narrow gaps 

 Phonics intervention - 5 pupils 

 Reading focus on fluency – 15 

pupils 

 

 

 

Daily 1:1 reading with targeted children 

across all year groups (remotely where 

needed)   

1:1 tuition for targeted Year 6 pupils for 

Maths, reading and times tables (via 

Teams   platform) 16 pupils plus additional 

1:1 readers   

 

Y6 booster sessions: 

Twice weekly 30 minute 
sessions  
6 x TSAs  
£59.10/week 
Total £2304.90 per year 
 

 

 

Targeted intervention group 

Year 6:  Phonics - 5 x per 

week for 45 minutes per day 

x 1 TSA = £39.45/week 

Total £1538.55 per annum 

1:1 reading support 20 mins x 

2 TSAs 3 x per week = £19.68 

per week 

Total £767.53 per annum 

 

20 hrs per week x 1 teacher 

X 6 weeks 

Total = £3480 

 
 
 
 
 
 

By increasing targeted 

children’s time spent reading 

1:1 to an adult, we expect to 

close gaps in reading 

progress, improve fluency 

and knowledge of all 40 

phonemes.   

 
 

By providing focused 1:1 

support for identified pupils 

we expect to close any gaps in 

this area of development that 

may have occurred during the 

lockdown period. 



Reading 2 x weekly 30 minute sessions   - 
53 pupils 

 
 
 
Maths 2 x weekly 30 min sessions   - 48 
pupils 
 

1 x SLT (once per week) 
3 x teachers = £66.30/week 
Total £795.60 per term 
 

 
Monday 
3 x TSA (30 mins each) 
2 x teacher 
Friday 
2 x HLTA (2 hours each) 
2 x TSA (2 hours each) 
£178.95/week 
Total £2147.40 per term 
 

Nurture/ 

Alternative  

Provision 

‘In order to support pupils who 

have fallen the furthest behind, 

structured interventions, which 

may also be delivered one to 

one or in small groups, are likely 

to be necessary’. EEF 

 

A large part of teachers’ work 

has always involved providing 

support for pupils’ social, 

emotional and behavioural 

needs. Understandably, the 

impact of Covid-19 closures 

means many schools are 

revisiting their approach to 

secure support.   EEF 

   Bespoke provision for those children 

who are struggling to access full time 

classroom provision due to social and 

emotional needs causing barriers to 

learning. A focus on supporting SEMH 

needs and teaching appropriate 

behaviours for learning.  

 

Due to the current funding situation in 

our LA, this provision is currently mainly  

being used for pupils who are waiting 

for a place in specialist provision and 

need a high degree of specialised 

provision, or are being assessed for an 

EHC and are at risk of permanent 

exclusion.  

  

 

14 children have accessed to date –  

All pupils SEN 

3 children at risk of permanent 

exclusion 

4 x EHCP pupils 

3 x SEMH 

1 x HLTA  

2x TSAs 

4 x weekly, 4.5 hours per day 

= £588.60/week 

Total £22,955.40 per year 

 

By providing focused small 

group/1:1 support for 

identified pupils we expect to 

provide the help that is 

needed to remove the 

barriers to learning, such as 

social skills, behavioural 

needs, cognition, emotional 

needs. 

 

 



1 x SLCN 

3 x C&L   

Forest schools ‘In order to support pupils who 

have fallen the furthest behind, 

structured interventions, which 

may also be delivered one to 

one or in small groups, are likely 

to be necessary’. EEF 

 

A large part of teachers’ work 

has always involved providing 

support for pupils’ social, 

emotional and behavioural 

needs. Understandably, the 

impact of Covid-19 closures 

means many school are 

revisiting their approach to 

secure support.  EEF 

2 hours per week to support social, 

emotional and mental health.  

Developing skills to share, listen, stay 

safe and follow instructions. 

Demonstrating importance of life skills. 

Supporting developing friendships 

within groups for pupils who find this 

challenging. 

6 x Y3 pupils 

7 x Y4 pupils 

8 x Y5 pupils 

6 x Y6 pupils    

2 hours per week – led by 

member of inclusion team = 

£45.70/week 

Total £1782.30 

 

By providing focused small 

group/1:1 support for 

identified pupils we expect to 

provide the help that is 

needed to remove the 

barriers to learning such as 

social, emotional and 

behavioural needs. 

Positive impact on mental 

health, social and emotional 

skills. 

Demonstrating importance of 

life skills alongside academic 

classroom learning.  

Intervention 

programmes 

‘In order to support pupils who 

have fallen the furthest behind, 

structured interventions, which 

may also be delivered one to one 

or in small groups, are likely to be 

necessary’.  EEF 

R.W.Inc   - phonics and reading 

support 

Delivered to lowest 20% of all pupils 

in Y3 to Y5 and pupils new to 

country.  

Y3 – 52 pupils 

Y4 – 20 pupils 

Y5 – 12 pupils 

Targeted to improve reading fluency 

and knowledge of all 40 phonemes 

by developing reading skills and 

£231.95 Resources 

Intervention time of TSAs for 
RWI (Y3-5):  
5 x weekly for 45 mins x 8 = 
£295/week 
Total £11,528 per year 
During English session for Y3, 
Y4 and Y5 
5 SEN pupils 1:1 
phonics/reading 1 hour per 
day, 5 x a week for 5 x 

By providing maths and 

reading catch-up 

interventions for identified 

children, we expect to narrow 

the gaps in maths and reading 

for all pupils from their 

starting point. 



strategies that will enable children to 

develop a deeper understanding 

from their reading. This will also 

impact on vocabulary and writing 

skills.  

 

Third Space Maths – 1:1 online maths 

tuition. 

Support provided by individual 

tutors via a learning platform with 2 

way communication. Pupils work on 

areas identified for development by 

teachers to address gaps in learning 

or misconceptions.     

member of staff (TSA) = 
£246.25/week 
Total £9603.75 per year 
 

 
 

1 hourly session per week 1:1 
maths tutoring for 10 x Y6 PP 
children. 
(25% of total cost for 5 pupils 
subsidised by NTP) 
Total cost for 10 pupils 
£4477.50 
 

Remote 

Learning CPD 

Schools are working towards a 

full-time return for all pupils in 

September; however, there is still 

a great deal of uncertainty as to 

whether the academic year will 

be interrupted by Covid-19 

outbreaks. School leaders will 

therefore have to plan for a range 

of eventualities that will likely 

involve high-quality remote 

learning. Focusing on high-quality 

remote learning will always be 

valuable for pupils.  EEF 

High quality professional development 

for all staff involved in the 

implementation of remote learning for 

pupils. 

2x PDM/twilight starters (30 mins x 2) 

4 x PDM (1 hour each) on remote 

learning process, use of Dojo for setting 

and reviewing home learning, using 

Zoom to support live teaching, 

government guidance updates, remote 

learning reviews, uploading videos, 

creating pre-recorded lessons, safe use 

of online platforms, improving 

engagement. 

£3000 whole staff CPD  

- teachers and support 

staff. 

By ensuring that children have 

access to quality lessons at 

home to supplement the 

learning in school with 

challenges and tasks set by 

the teacher we are expecting 

to limit the gaps in learning 

during any period of 

lockdown. 

Access to 

technology 

‘Pupil’s access to technology has 

been an important factor affecting 

whether they can learn at home. 

As pupils return to schools, 

technology could also be valuable; 

for example, by facilitating access 

to online tuition or support.’   EEF 

 The purchase and 

implementation of online 

learning platform ‘Bug Club’ 

 The purchase and 

implementations of TT Rockstars 

 The purchase and 

implementation of Numbots to 

support mathematics.  

 The implementation of Class 

Dojo to as a learning platform 

£499 initial subscription 

 

 

£94.90 subscription 

 

 

£83.95 subscription 

 

 

 

By ensuring that children 

have access to quality maths 

and reading practice at home, 

supplementing the learning 

they are doing in school, with 

challenges and tasks set by 

the teacher at their level, we 

are expecting the impact to 

be accelerated progress in 

maths and reading 



and to enhance parental and 

pupil communication. 

 Loan of laptops to pupils with 

devices and wifi codes to those 

without wifi  

 

 

 

Leader time 

Supporting 

parents and 

carers 

‘Parents have played a key role in 

supporting children to learn at 

home and it is essential that 

schools and families continue to 

work together as pupils return to 

school. Providing additional books 

and educational resources to 

families, with support and 

guidance, may also be helpful – for 

example, offering advice about 

effective strategies for reading 

with children.’ EEF 

Improved communication and 

availability of staff to support parents 

with helping their children to learn at 

home via Class Dojo 

 

Purchase of Bug Club/use of Oxford 

Owl/RWI books to enable school to have 

a ready supply of books that can be used 

in school and at home. 

 

See costing above By ensuring that all children 

are able to access a wide 

range of phonetically matched 

reading books at both home 

and school simultaneously we 

expect the impact to be 

accelerated improvement in 

the children’s reading and 

phonics ability.     

 

Expenditure Cost 

Cost of additional adults £22955.40 

Third Space Maths £4477.50 

RWI resources £231.95 

Access to technology £677.85 

Forrest schools £1782.30 

Y6 additional teacher support £3480 

Staff training £3000 

Total £36,605 + 0.4 deputy 
salary/FTE SLE 



 


