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Grove Academy Recovery Premium 2023 - 2024

Recovery premium spending: summary
	summary information

	Total number of pupils:
	 422 (At October 23 Census) 
	Amount of catch-up premium received per pupil:
	£145 per FSM/LAC/PLAC pupils

	Total catch-up premium budget:
	 £24,795
	
	


	strategy statement

	The recovery premium grant is part of the government’s package of funding to support pupils whose education has been impacted by coronavirus (COVID-19). It is focused on pupil premium eligible pupils. However, schools can use it to deliver evidence-based approaches for supporting any pupil based on an assessment of individual need.
We aim to ensure no child is disadvantaged, particularly in their language development, phonics knowledge and writing. 

In doing so we aim to:

· Raise the attainment of disadvantaged/lower attaining pupils in reading (including phonics) and writing  

· Reduce the attainment gap between disadvantaged/lower attaining pupils and their peers


Barriers to learning 
	barriers to future attainment

	Academic barriers: 

	A
	Attainment of PP is below that of non-PP at the end of Y6

Year 6 data shows that many disadvantaged children are performing below their non-disadvantaged peers.  Children must therefore make accelerated progress in order to attain in line with their peers. Assessment over time shows that attainment is below that of non-disadvantaged children. This is also true in the achieving of greater depth.

	B
	Some PP lack fluent English when they arrive at our school

An increasing number of our PP children arrive at school with very little English. They therefore need support with this in order to access the whole curriculum. This requires intervention over and above quality first teaching.


	ADDITIONAL BARRIERS

	External barriers:

	C
	Attendance and punctuality

Our attendance and punctuality data over time indicates that attendance and punctuality among disadvantaged pupils has been lower than for non-disadvantaged pupils. Additionally, a disproportionate number of disadvantaged pupils are classed as persistent absentees and therefore do not fully engage with school life. There is a range of factors that cause lower attendance. This has a negative impact on their social and emotional development as well as academic progress.

	D
	Parental engagement with education/ school links (educational ability/ value of education/ own experience of education). 

Many parents did not have positive experiences at school and therefore can be reluctant to engage. They often don’t see the value of education nor have high aspirations for their children.  We therefore need to engage them in their child’s learning to support them emotionally and academically and to improve their child’s attitude towards school.

	E
	Family Support

Our ongoing discussions with pupils and their families show that a significant and increasing number of families require additional pastoral intervention, including social, emotional and mental health support. Children impacted by this often do not arrive at school emotionally or physically ready to engage in learning. Families often need additional support with engagement in school life. Economic disadvantage means that families often have a lack of access to educational resources

	F
	Deprivation / parental access to parental resources

Our school is situated in an area of high deprivation, and with rising cost of living, it is harder for parents to buy resources to support their child’s learning. We therefore need to subsidise these to ensure equality of access.


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Ensure there is a consistent approach to the delivery of writing across the whole school, focusing on handwriting, spelling and appropriate language choices. Ensuring children are challenged to achieve GDS.
	School writing data will increase from 2023 data closing the gap to National 


	EEF research, ‘Improving Literacy in Key Stage 2’, highlights through recommendation 4 that staff should ‘teach writing composition strategies through modelling and supported practice.’ In addition, EEF research finds that the attainment gap between disadvantaged primary school pupils and their class mates has grown by about a month over the course of the pandemic. 


	Implement a staff coaching cycle of support for targeted teachers in writing 
Implement Place Value Grammarsaurus
Staff CPD to be delivered both internally and through external advisors 
CPD to address focus areas of spelling and appropriate language choices

Formal handwriting sessions to be time tabled. 

Formal spelling sessions to be time tabled. 
	Mrs C Robinson / Mrs J Costa 

	Termly data assessment and pupil progress meetings 

	Ensure there is a consistent approach to the teaching and assessment of spelling across the whole school
	Teachers are knowledgeable and skilled at teaching spellings, raising writing attainment data
	
	NNS spelling scheme is used consistently
Staff CPD to be delivered internally 

Robust cycle of monitoring and coaching 
	Mrs C Robinson / Mrs J Costa 

	Ongoing 

 

	Total budgeted cost:
	£8,350 

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	High quality interventions take place in all year groups to ensure children’s gaps in learning close

	Rapid progress is made so children catch up with their peers/national standards 

	EEF impact of school closures on the attainment gap (June 2020) identified that school closures are likely to reverse the progress made to narrow the gap in the last decade and that supporting effective remote learning will mitigate the extent to which the gap widens. It also identified that, ‘catch up support, including assessment of lost learning and targeted support, will be essential’ and ‘alongside targeted interventions, improving the quality of teaching is the strongest lever schools have to improve pupil outcomes, particularly for disadvantaged students’
	Early identification of SEND needs and for those children new to school. 

SENCO to identify children who require intervention  
SENCO to ensure Provision maps to identify targeted support

Boosters to take place in R, W and M for targeted Y6 children 
RWI lead to identify the lowest performing pupils in all year groups, following each assessment point, and ensure they receive a minimum of 3 times weekly 1:1 interventions
SENCO to identify Y5 PP children to attend additional 1:1 reading sessions with SLT/pastoral staff members
SENCO to liaise with external advisors to ensure children receive intervention specific to their needs

	Miss D Cacia / Mrs H Khan / Mrs C Blues 
	Termly data assessment and pupil progress meetings
Every 6-8 weeks following RWI assessments 



	Total budgeted cost:
	£9,100

	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Parents are actively involved in improving children’s reading and writing skills
	Parents will be supportive of RWI, Boom reader and spellings, they will support their child at home effectively
	EEF research on parental engagement highlights that ‘Parental engagement has a positive impact on average of 4 months’ additional progress. It is crucial to consider how to engage with all parents to avoid widening attainment gaps.’ It also identifies that schools should ‘ensure home learning is of high quality’ and ‘tailor school communications to encourage positive dialogue about learning’. 
	Staff to deliver parent evening meetings twice a year and ongoing ‘Watch me Learn’ sessions and information meetings
Teachers to use the RWI portal phonics lessons to support homework 
1:1 intervention to take place for the lowest 20% of pupils in school
Class dojo to be used to communicate with all parents effectively, regardless of EAL barriers. 


	Mrs C Robinson 

	Ongoing 

	Total budgeted cost:
	£7,500 


	additional information

	Documentation used to support the development of this plan includes: 
· https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding#using-recovery-premium-funding
· EEF_(2020)_-_Impact_of_School_Closures_on_the_Attainment_Gap.pdf (ioe.ac.uk)
· https://educationendowmentfoundation.org.uk/news/new-research-on-the-impact-of-covid-19-on-the-disadvantage-gap-in-primary-schools
· https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1 
· https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement 
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